03 — Medium-Term Management Plan 2027 Three Priority Measures (i) Business portfolio management

Long-term Vision 2035: Review of 8 Areas of Activities
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Expansion of medical
product sales
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Cooperation with central
and local governments

Strengthening of rental
business business
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Expansion of life support
business
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Expand net sales and operating profit
by revamping management of existing
business (businesses other than
Pharmaceutical Wholesale Business)

Sophistication of
logistics functions

® Pharmacy Business

® Veterinary Drug Wholesale Business

® Nursing care-related rental and other
business
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Strengthening of rental
business
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Boldly take on the challenge of new
businesses, aiming for further improvement
of corporate value in period to 2035

® Improvement in profitability of logistics business,
including 3PL

® M&A to acquire warehouse business operators
and transport companies

® Entry to pharmaceutical business (business of
supporting introduction of unapproved drugs)
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Entry to pharméceutical
business

Pharmacy Business
Strengthening of veterinary drug
\_ wholesale business "/
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